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• Welcome/ Opening Remarks

• Green IT
– Green IT Plan

• Strategic Plan 

• Reorganization Update

• Agency IT Consolidation

• Vendor Relations

• Open Discussion

• Meeting Preview
– Year Calendar

Agenda
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Teri Takai

Marjorie Berte

Welcome/Opening Remarks
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GariRae Gray

Green IT
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Building a 
Green IT Program 
for California
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Establishing a Green IT Program

Green IT Program 
Mission:

Leveraging technology 
to deliver sustainable 
services & reduce the 
environmental impact 

of state operations

Statutory Imperative:
•AB 32 Scoping Plan, October 2008
•Appendix C:  State Government Sector
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Establishing a Green IT Program

Elements of a Statewide Green IT Program

• “Who”

• “What”

• “How”

• “How Much”

• “When”

• “How Did We Do?”

2/10/2009
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Establishing a Green IT Program

Formalize the “Who” - “Green IT Council”

• Increase the coordination of  the State’s Green 
IT efforts

• Collaborate with existing State “Green Groups”:  
e.g.,  Climate Action Team, Green Action Team, Green 
California Task Force

• Establish a multi-disciplinary group: ARB, DGS, 
CalEPA, other State agencies, local government, vendors, 
private organizations 

Green IT Council Responsibilities:

• Provide input into statewide Green IT policies & standards

• Provide technical consultation to members & other agencies

• Finalize Program goals and objectives

• Develop timeframes and performance measures
2/10/2009
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Establishing a Green IT Program

Formalize the “What” – Proposed Objectives

• Reduce IT power usage:  PCs 
& servers (OCIO 2009 Strategic Plan, Strategy 
5, Goals 1.E & 1.B)

• Reduce Technology Waste:  
paper use & e-Waste (OCIO 2009 
Strategic Plan, Strategy 5, Goal 1.A)

• Expand Green IT purchasing 
(OCIO 2009 Strategic Plan, Strategy 5, Goal 1.A)

• Use IT to reduce energy by 
staff & citizens (OCIO 2009 Strategic Plan, 
Strategy 1, Goal, 1.C)

2/10/2009
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Establishing a Green IT Program

Formalize the “How,  How Much,  When, & 
How Did We Do”

• Complete Green IT 

Program Proposal

• Expand the IT Energy 

Baseline

• Establish the “Green IT 

Council”

Next Steps
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Adrian Farley

Strategic Plan
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Structured Into Three Volumes

Volume I – Background: Strategic Vision ‐Released January 15th

Teams Developed Goals and Strategies Around Strategic 
Technology Concepts

Reviewed by IT and Business Community –
Important Opportunity for Input

Volume II – IT Capital Plans ‐ Released February 2nd

Organized by Agency for Easy Viewing

Volume III– Implementation Plans ‐ Release Date ‐ TBD

Strategic Plan
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Teri Takai

Reorganization Update 
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• Governor’s Reorganization Plan 
– Agency Secretaries reviewed documents

– Governor’s office review complete

– Pre‐working language with Legislature

• Plan is to submit to Little Hoover Commission 
as soon as possible this month

• LHC has 30 days to review and provide 
recommendations

• Legislature has 60 days to review

Reorganization Update
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Federated IT Governance Framework
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Teri Takai

Agency IT Consolidation
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• Agency Secretaries were asked to 
develop individualized consolidation 
plans starting in January 2009

• Individual plans will vary by agency 
and focus on the following areas:
– Networks

– Email Systems/Productivity Tools

– Data Centers

– Servers

– Shared Services

Agency Consolidation Plans

17



• Target date for completion of plan 
is mid‐year 2009

• Implementation planned to take 18‐
24 months depending on agency 
spending plans

• Plan is to reduce or eliminate 
upfront investment by 
implementing as the agency and 
departments plan refresh cycles

Agency Consolidation Plans
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Consolidation Planning Committee 
• Marjorie Berte

• Dale Jablonsky

• Joe Panora

• Davood Ghods

• Crystal Cooper

• Debra Gonzales
– Committee purpose to develop templates 
and track progress

– First Meeting: February 23rd @ 2 PM

Agency Consolidation Plans
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Teri Takai

Vendor Relations
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• Provide venue for state IT employees and 
vendors to interact.

• 2 types of events:

– Informational meetings

• State educating vendors on CA IT direction

– Feb 23rd ITSP, ITCP, and IT GRP roll‐out

– Vendor Forums (quarterly)

• Vendor product pitches for solutions in 
targeted program areas.

– Must comply with IT Strategic Plan.

– Survey

Vendor Relations
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• Questions

Open Discussion
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• February 19, 2009 – Cyber Security

• March 2009 – Strategic Plan Book Three

• April 9th

• May 21st

• June 18th

• July 16th

• August 20th

• September 17th

• October 15th

• November 19th

• December – no meeting

Meeting Preview
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